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INTRODUCTION

The Sahtu Land Use Planning Board (SLUPB
or Board) was established in 1998 under the
Mackenzie Valley Resource Management Act

in fulfillment of Article 25 of the Sahtu Dene

Metis Comprehensive Land Claim Agreement

(SDMCLCA). It consists of 5 members with two

members nominated by the Sahtu Secretariat

Incorporated (SSI), one by the Government

of the Northwest Territories (GNWT), one by

Northern Affairs Canada, and a Chair, who is

nominated by the other members of the Board. ’i‘
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The SLUPB is responsible for preparing, adopting, and monitoring
implementation of a land use plan for the Sahtu Settlement Area
(SSA), except for lands that comprise a park to which the Canada
National Parks Act applies, that have been acquired pursuant to
the Historic Sites and Monuments Act or that are situated within the
boundaries of a local government.

The SLUPB developed the Sahtu Land Use Plan (SLUP) between 1998
and 2013. The SLUP came into effect on August 8, 2013 following
approval by SSI, GNWT, and the Government of Canada (GoC). The
SLUP provides for the conservation, development and use of land,
waters, and other resources.

Since approval in 2013, the SLUPB has transitioned into a
role of implementation and monitoring.

In 2016 the SLUPB contracted a consulting firm to
conduct an independent assessment of the effectiveness
of the SLUPB and SLUP.

From 2017-2018 the SLUPB conducted its first 5-year
review of the Plan to determine what amendments may
be needed.

From 2018-2020 the SLUPB developed an amendment
application related to its 5-year review, which was
completed and submitted to SSI, the GNWT and GoC
for approval on May 1, 2020.
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The SLUPB has now been operating for over 20 years. It has
matured greatly as an organization. The Independent Assessment,
and first five-year review and amendment provided important
lessons for us. The SLUPB has time now to look ahead and set
priorities for its next 5-year review and initiate that work. 2020
and the COVID-19 pandemic have brought new challenges, but
also opportunities to be innovative and adaptive in how the SLUPB
achieves its goals. The Board is also beginning work to renew its
10-year funding under the SDMCLCA. For these reasons, the Board
determined that a 10-year Strategic Plan (2020-2030) was needed
to set clear goals and objectives, and identify the actions and
resources needed to be successful in fulfilling our mandate in a
manner that upholds the spirit and intent of our organization and
land use planning as envisioned under the SDMCLCA.




OUR MANDATE

The SLUPB is responsible for developing, amending and

OUR VISION

monitoring implementation of a land use plan for the Sahtu

Settlement Area that provides for the conservation, use and

OUR MISSION

development of land, waters and resources, and protects and

promotes the social, cultural and economic well-being of residents
and communities, having regard to the interests of all Canadians.

OUR GUIDING PRINCIPLES

Integrity:

We believe we must act with honesty and
respect. We will be unbiased, informed, and
ethical in all our decisions.

Competency:
We strive for competency in all aspects of
our operations.

Fairness:

We want communities and planning partners
to trust that their participation will contribute
meaningfully to planning and that their

input will be valued and respected in the
Board'’s decisions. Therefore, we will listen
carefully, consider all comments fairly, and be
transparent about our decision-making.

Community-Based:

We believe the Sahtu Land Use Plan should
reflect community interests. Therefore, we
will meet frequently with communities to build
their understanding of the Plan, and work
collaboratively with them to understand and
integrate their interests into the Plan.

A landscape where prosperity and responsibility coincide.

Providing certainty for Sahtu residents and communities, and all Canadians
through collaborative land use planning in the Sahtu Settlement Area.

OUR GOALS

1

Land Use Plan

Provide for clear, community-based
planning that evolves with regional
changes.

Relationships
Foster a reliable, collaborative
relationship with our planning partners.

Operations
Strive for continuous improvement in
board operations.

People
Maintain a team that embraces a
culture of excellence.
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YERI RAXE?EGHALAYIDA HIL]

Judéhya Sahtt gonéné k'éne keséridaonét'o gdya lani nehk’e
2eghalats’uda nidé seyi SLUPB 2ekededini ya judeni nehk’e 2eghalats'eyuda

HEDERI GOKA ?EGHALAYIDA

kek'éyedits'édi gha.

hé yeri hjka 2akeruwi gg2edjhtl'é k'e gokedéhtl'e gha. Judenj 2agdkadi su

2eguhyé da neh hé tu hé yeri dule bet'6ts'edéh>a hjlj da kek'éyedikudi
2ekd»akadi gha. ?eyi dagéts'é judeni kota gonéné 2agodedi hé 2eyi dene
rada ke hé da nehk’e xalakededa hé k¢ta »edegokadi léguwoht’e gogha
2eghalakeyeda gha g6za Canada lahot’e gonénék’e dene rada 2areydné
ghame gonezé k'inaguw’e gha 2eghalakeyeda gha w'ia.

DUKA ?EGHALAYIWIDA

1 Neh ?edjhtlI’é Gharé Da K'jnaguw’e
Déhyd Sahtu gonénék’e kota
kayagodéyjla lani nehk'e gogha
xada wosi got'6déra nidé rareygné
dats'eniwe gharé »2agot’j gha.

2 ?elehé ?eghalats’eyeda
Meni ke hé 2eghalayewida ke gonez$
2elehé seghalats’eyida hé 2ehw'i
goduw'i goka 2eghalayida gha.

3 Raxe ?eghalayida
Golg gots'é wayi gots'éh29né gonezg
2eghalayida hé kjnaguw’e goka
2eghalayida gha.

4 Raxegha ?eghalakeyeda Ke
Meni raxegha 2eghalayeda ke suré zo
guwo»a goka 2eghalakeyeda.
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7areydné 2elehé gonezd 2eghalats’eyuda hé »elehé kegoya 2areydné

DUKA GUWO?A GOKA ?EGHALAYIDA

Judéhys Sahtd gonéné hesoéridaonét’o gowina tl'unit’j goys 2eghalats’eyuda
ts'eniwe nidé Sahtu gonéné hé kdta kayagodéyjlarads ke hé Canada lahot'e

gogha w'ila ghg ra»edirekewe gharé »eghalakeyeda gha.

HEDERI X3D3 GHARE ?EGHALAYIDA

?ehw’i Gawo?a Gha ?eghalayida :

Déhysa t'ahsj gok'e xads ts'uhsj gogha 2agéht’e
nidé 2ehw'I gok’e goduw'l gogha kegoya guni
goghalayida gha.

?ehw’i Zg ?eghalayida :
Raxe»eghadlayida 2areydne belg gots'é 2ehw'i
guwo»a goka 2eghalayida.

rareyoné ?elehgoht’e Gha:

Kéta kdyagodéyijla hé géza meni dile deneza
2eghalayeda ke déhyd »elehé >eghalakeyuda
keniwe nidé meni gigha gok’e déhw'I hijl;j

2eghalayida gok'e xads kuhsj nidé da ts'édayjdi
yile dagharé gok’e xads kehsj gha. ?eyi hé déhys
lani »eghalats’eyuda gots'udd ks nidé »areydne

denets'é 2ewi2Q 2eyitl'a gok’e xads hjsj gha.

Kéta Dagharé ?eghalayida :

Sahtu gonéné k'e 2eghalats’eyuda nidé 2eguhy3
gots'e dene rads ke gok'éta 2agoht’e gha. ?eyi
dagharé 2ihtl'ai ko ta gots'e dene hégowida
goka 2ahit’j gha gogharé 2eyi ne>edjhtl’'é gharé
2eghalats’eyeda wayi gots'éh29né gonezo
bots'eduhsha goka 2eghalayida gha hagu
gogharé w'la suré dats’eniwe dule 2areyoné
goxads shjkeyels hé nehk’e dak’inagow’e gho

denehé gokede. ‘
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LAND USE PLAN RELATIONSHIPS OPERATIONS

PEOPLE
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1 LAND USE PLAN

Provide for clear, community-based planning that evolves with regional changes.

OBJECTIVES STRATEGIC DIRECTION

Objective 1: A. Continuous Improvement in Land Use Planning.

Improve the clarity of the Plan.

ACTIONS

Objective 2: : . : :
Al. Engage planning partners on improving plan clarity.

Increase community ownership of the Plan. : . o . .
A2. Begin active monitoring of plan implementation

Objective 3: (M&E Framework).

Address new concepts & emerging issues through 5-year review A3. Incorporate traditional concepts and language into the Plan.

and plan amendments on a timely basis. A4. Develop a plan to deal with emerging issues.
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2 RELATIONSHIPS

Foster a reliable, collaborative relationship with our planning partners.

OBJECTIVES

Objective 1:

Increase our face-to-face engagement with / participation
from communities and other planning partners (as required to

'

meaningfully involve them in planning).

Objective 2:

Increase interest and awareness of

\

communities and planning partners
in the work of the SLUPB.

Objective 3:

Increase community and planning
partner comfort that their concerns
will be heard and fairly addressed.

4
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STRATEGIC DIRECTION

B. Improving Relationships through Communications

and Collaboration.

ACTIONS

B1.

B2.

B3.

Provide for more frequent and effective communications /
engagement opportunities with communities, planning
partners and approving parties within the framework of a
communications & engagement strategy.

Develop Board guidance on submissions, and provide clarity
on how the Board will respond to submissions, make decisions,
and ensure procedural fairness.

Address concerns raised by communities

and planning partners. y -~ > 4 -
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OPERATIONS

Strive for continuous improvement in board operations.

OBJECTIVES

Objective 1:

Have regular operational reviews.

Objective 2:

Achieve targets identified in Strategic Plan.

Objective 3:

Meet annual workplan goals
as submitted to CIRNAC.

SLUPB Strategic Plan

STRATEGIC DIRECTION

C. Striving for Continuous Improvement in Board Operations.

ACTIONS

C1. Conduct regular operational reviews.
C2. Re-run the HTFC surveys / interviews every 5 years.

C3. Actively monitor implementation of the strategic plan and
performance against annual workplans.

C4. Advocate for appropriate funding.
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4 PEOPLE

Maintain a team that embraces a culture of excellence.

OBJECTIVES STRATEGIC DIRECTION
Objective 1: D. Maintaining a Team that Embraces a Culture of Excellence.
Recruit and retain Board and staff that embrace a culture of
excellence. ACTIONS

L D1. Develop Board Member strengths / competencies for nominating
Objective 2:

parties.

Provide and promote training opportunities for Board and staff
P g opp D2. Develop a Board orientation package (information and values).

members to support them in learning and embracing the Board's

values. D3. Run an annual team building event.

Objective 3: D4. Develop policies that support overlap between incoming /
outgoing staff.

Improve the transfer of corporate

knowledge and values within

the organization.
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MONITORING AND
REPORTING ON THE
STRATEGIC PLAN

SLUPB Strategic Plan

The Board has developed a set of measures and a monitoring and
reporting framework to evaluate progress against its goals and
objectives. Many of the objectives include a direction for desired
change (e.g. “increase”, “decrease”, “improve”, “have”) but not a
specific target to be achieved. As this is the first time the Board
has developed a Strategic Plan and these performance measures,
it does not yet have sufficient information about its current status
with which to define reasonable targets.

The Board will begin use of these measures over the course of
2020-21 to obtain a baseline of information, and will monitor its
progress and performance against this baseline for the first 5 years
of the strategic plan. In 2025, the Board will undertake a review

of its Strategic Plan and its performance measurements over the
first 5 years. It is expected that the Board will then have sufficient
information to set explicit targets for 2025-2030, and thereafter, for
future strategic planning cycles.
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SAHTU LAND USE PLANNING BOARD

P.O. Box 235
Fort Good Hope, NT
XOE OHO

Phone: 1-867 598-2055
Toll Free: 1-877-331-3364
Fax: 1-867 598-2545

info@sahtulanduseplan.org
sahtulanduseplan.org



