Request for Proposals (RFP):

Organizational Infrastructure and Staffing Analysis

Sahtu Land & Water Board (SLWB)
Sahtu Land Use Planning Board (SLUPB)

December 10, 2025
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1.Background

The Sahtu Land Use Planning Board (SLUPB) and the Sahtu Land & Water Board
(SLWB) are co-management boards established under the Sahtu Dene and Métis
Comprehensive Land Claim Agreement. Both organizations are responsible for
land and water regulation, environmental stewardship, and promoting balanced
development within the Sahtu Settlement Area (SSA).

Currently, both organizations maintain office operations in Fort Good Hope,
Northwest Territories, with some staff sharing an office in Yellowknife and others
remotely. Both boards face ongoing challenges in maintaining adequate office
space and staff housing in Fort Good Hope. Limited housing availability and
suitability have hindered recruitment and retention efforts, resulting in staff
turnover and the need for the SLWB to hire technical staff based out of Yellowknife.

As a result, the boards are exploring different organizational and infrastructure
models to ensure long-term operational sustainability, as turnover of staff every few
years is not sustainable. This includes comparing:

¢ Centralized operations (potential relocation to another community, such as
Norman Wells);

e Decentralized operations (retaining limited offices in Fort Good Hope and
Yellowknife, and potentially opening the main office in another Sahtu
community, such as Norman Wells).

This RFP seeks a qualified consultant to conduct a comprehensive organizational,
infrastructure, and staffing analysis that will inform the boards’ long-term
planning and federal funding strategies.

2.0Objectives

The purpose of this projectis to:

¢ Assess the feasibility, costs, benefits, and challenges of maintaining or
relocating office operations.

¢ Evaluate infrastructure and staffing needs over the next 10 years.

¢ Supportfederal funding submissions with evidence-based operational and
fiscal scenarios.

e Evaluate the technical staffing needs for the SLWB with focus on the Imperial
Oil Norman Wells site closure and ongoing (SLWB specific task).



3.Scope of Work
Part 1: Joint Analysis (SLUPB and SLWB)

Objective:

To assess the logistical, financial, and organizational implications of various office
location and housing models, including the effect on staff recruitment, retention,
and community engagement.

Tasks:

1. Office Location Analysis

o Analyze logistical, cost, and community engagement benefits and
challenges of maintaining or modifying office locations in Fort Good
Hope, Norman Wells, and Yellowknife.

o Considerimplications on community relations, accessibility, and
operational efficiency.

2. Space and Infrastructure Requirements

o Review current and projected space needs, informed by the findings
of the 10-Year Staffing Plan (see Part 2, Section “A”).

o From the office location analysis identify potential costs for securing
private or owned infrastructure, such as office space and staff
housing.

3. Comparative Analysis of Models

o Conduct a detailed analysis comparing centralized, decentralized,
hybrid, and status quo models.
o Assess each model’s benefits, costs, and challenges, including:
= Financial and infrastructure requirements
» Staffing recruitment and retention implications
=  Community engagement and relationship considerations
= Operational logistics and administrative efficiency
» Riskfactors and long-term sustainability
o Presentfindings with supporting data and a clear comparative
summary outlining trade-offs and implementation considerations for
each model.



Part 2: Sahtu Land & Water Board Specific Analysis

A. 10-Year Staffing Needs Assessment (Post-EA Technical Work)

The technical work associated with monitoring and compliance following the
current and anticipated environmental assessments (EAs) for the Norman Wells
Operations is predicted to require a substantial and specialized increase in
capacity.

Scope of Work:

Analyze technical workload demand scenarios post-EA.

Assess required roles, expertise levels (e.g., remediation professionals,
regulatory specialists), and associated salary budgets necessary to fulfill
mandates post-EA.

Cross reference other jurisdictions regulatory roles and staffing needs to
inform similar sized regulatory activities

Develop possible staffing scenarios aligned with expected regulatory
timelines.

B. Analysis of Potential Scenarios for Federal Funding Submission

To secure necessary federal funding for the next cycle, the SLWB must present an
analysis that demonstrates the criticality of its operations under multiple potential
future scenarios.

Scope of Work:

Scenario Development: Create 2-3 plausible operational and fiscal
scenarios based on current regulatory risks (e.g., early closure of Norman
Wells Operations, regulatory or consultation extensions, or full-scale
reclamation) and theirimpact on workload.

Fiscal Impact Analysis: Present the different budgets required to maintain
operational effectiveness under each scenario, linking staffing and office
operational needs to strategic outcomes.

Funding Narrative: Structure findings into a clear, compelling narrative that
aligns with federal funding priorities (e.g., Indigenous co-management,
environmental stewardship, and regional stability).

4.Deliverables

Inception Report: Outline methodology, data sources, and consultation
approach.



« Draft Report: Include findings, comparative cost-benefit and challenge
analyses, and recommendations.

e« Final Report: Incorporate feedback from both Boards and present final
recommendations, complete with costed implementation options and
rationale.

5. Methodology

The consultant is expected to:

e Engage directly with SLUPB and SLWB management.

¢ Review relevant policy, financial, and operational documentation.

e Conductinterviews or focus sessions as needed.

e« Apply both quantitative and qualitative assessment tools to support
conclusions.

6. Consultant Qualifications

The successful consultant or firm should demonstrate:

e Proven experience in organizational capacity and business evaluation.

e Expertise in staffing analysis, operational planning, and infrastructure
feasibility.

¢ Demonstrated ability to conduct costing of new builds and renovations
relevant to northern and remote regions, specifically within the Sahtu
Settlement Area.

e Strong analytical, reporting, and communication skills.

7.Project Management and Reporting

The consultant will report jointly to the Executive Director of the Sahtu Land &
Water Board and the Director of Board Affairs for the Sahtu Land Use Planning
Board. Regular virtual meetings and progress updates are expected.

8. Timeline
RFP issued December 10, 2025
Proposal deadline January 23, 2026

Consultant selection January 30, 2026



Project start February 2, 2026
Draft report due March 27, 2026
Final report due May 1, 2026

9. Proposal Requirements

Proposals should include:

e A cover letter summarizing the consultant’s qualifications and
understanding of the assignment.

¢ Proposed methodology, work plan, and timeline.

e« Detailed budget (professional fees, materials, and other costs).

e Examples of similar work and two professional references.

Note: The selection of the preferred firm or individual(s) will be the sole discretion of
the SLWB & SLUPB. The SLWB & SLUPB reserves the right to reject any proposals
and if, for any reason, it decides to discontinue the RFP process, it may reject all
proposals. The proposal from the successful firm or individual(s), as submitted or
amended by mutual agreement, will form the basis of the agreement for consultant
services between the parties.

10. Budget and Payment Terms

The total combined budget available for this project is $70,000 CAD, provided
jointly by:

e Sahtu Land & Water Board (SLWB): $40,000, and
e Sahtu Land Use Planning Board (SLUPB): $30,000.

Proposals should include a clear budget breakdown by activity or deliverable,
inclusive of all fees, materials, and applicable taxes.

Payment Schedule (subject to negotiation):
¢ 30% upon signing of the contract and acceptance of the finalized work plan.
e 40% upon submission and presentation of the draft report.

¢ 30% upon submission and approval of the final report and presentation.

Additional Notes:



e The consultantis responsible for ensuring the total cost of services does not
exceed the combined project budget.

¢ Invoices will be paid within 30 days of approval of deliverables.

e The Boards reserve the right to negotiate payment terms or deliverable
milestones upon contract award.

11.  Contract and Terms of Engagement

1. Contract Award
o The successful proponent will enter into a written agreement with the
SLWB and SLUPB outlining the full terms of engagement, including
scope, deliverables, payment schedule, and confidentiality
provisions.
2. Ownership of Deliverables
o Allwork products, reports, data, and supporting materials developed
under this contract shall become the property of the SLWB and
SLUPB upon completion and final payment.
3. Confidentiality
o The consultant shall maintain confidentiality of all non-public
information and shall not disclose such information without written
consent from the Boards.
4. Conflict of Interest
o The consultant must disclose any potential or actual conflicts of
interest. The Boards reserve the right to reject a proposal or terminate
a contract if such conflicts are deemed material.
5. Indemnification
o The consultant shallindemnify and hold harmless the Boards from
any claims, damages, or liabilities arising from the performance of the
work, except where caused by the Boards’ own negligence.
6. Amendments and Termination
o Anychanges to the contract must be agreed to in writing by both
parties. The Boards reserve the right to terminate the contract for
cause or convenience with reasonable notice and compensation for
completed work.

12. Submission and Contact Information

Questions and proposals should be submitted to:

Paul Dixon, Executive Director
Sahtu Land & Water Board
Email: paul.dixon@slwb.com




and/or

Justin Stoyko, Director of Board Affairs
Sahtu Land Use Planning Board
Email: jstoyko@slupb.org




